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Annex 1

Application form
Technical development grant

By submitting your application to Internews in Armenia, you are giving your explicit consent for Internews to process and use this data in accordance with its Privacy Policy.
1. General information 

	Name of the media outlet
	 

	Official company name of media outlet (if different)  
	 

	Address of the media outlet
	

	Media outlet email address
	

	Date of submission
	 

	Name of the Project
	

	Requested budget
	

	Duration of the project (up to 12 months) 
	  XX (months) 


2. Authorized representative of the applicant

	First and Last Name  
	

	Position/title
	

	Email address 
	

	Phone number 
	


3. Organizational Capacity

	Please describe the mission of the organization and previous experience in media production, listing at least three successful projects. 
	

	What is the size of your organization? 
(1-2 sentences)
	

	How many people do you have in management? Are they distinct from the editorial staff? 
(2-3 sentences)
	

	What do you use to track audiences and get audience feedback? How do you analyze it? How often?
(3-5 sentences)
	

	Are you currently using any customer relationship management tools in your newsroom?
(2-3 sentences)
	


4. Project
*Please ensure that you adhere to the word limits and address all sub-questions in each section to provide a comprehensive and concise response
	4.1 Problem Description (up to 1 page)
Provide a description of the technical need or problem that you have and want to address.

	

	4.2 Solution - project execution (up to 1 page)
Explain how your proposed project will solve the identified problem(s) and state the goal(s) and objective(s) of your project.
Please also indicate if and how the proposed intervention will contribute to any of the following goals:
· Improve efficiency in content creation and distribution

· Enhance audience engagement and user experience

· Support data-driven decision making across the organization

· Contribute to sustainable revenue models

· Foster innovation in storytelling and content delivery. 

	

	4.3 Proposed activities and expected results/timeline (up to 1 page)
Describe the concrete activities you plan to carry out to address the needs identified above along with a timeline and list of expected results for the goal(s) and objective(s) set out in 4․2.   

Please also specify the measurable results of the proposed project by listing the project outcomes. 

	

	4.4 Sustainability (up to 0.5 page)
•
Describe how the proposed activity contributes to achieving greater financial sustainability of the media outlet as well as how this activity will be sustained beyond the grant. •
Describe how the proposed activity aligns with your development strategy. 
•
Describe how your organization demonstrates or will demonstrate commitment and readiness for transformation and change.

	

	4.5 Cost-effectiveness (up to 0.5 page)
What resources (staff and money) are needed to fulfill the goals set forth in the proposal?

Questions to keep in mind:

•
Are the prices given in the budget realistic and based on the local market?

•
How is the proposed budget providing best value for the money?

	


	4․6 Monitoring and Evaluation (up to 0.5 page). 

Please specify if there is a designated person responsible for overseeing the project, preparing progress reports, and sharing results with partners. Please outline the number of pieces you intend to produce․ Describe the expected online audience reach of all content published with project support across various distribution platforms (Website, Facebook, YouTube, Telegram, Instagram, Twitter, etc.) Audience reach should be measured in terms of the number of views. Additionally, please provide details on how you plan to monitor these metrics.

	

	4.7 Risk analysis (up to 0.5 page)
Explain the potential hazards that may arise in achieving the project goals and outline the strategies you will employ to mitigate them.

	

	4.8 Ethical standards and transparency (up to 0.5 page)
Is the organization a member of any media self-regulation mechanism and/or does it have a Code of Ethics? Provide links to and/or attachments of relevant documents or describe how your organization ensures professional ethical standards in the daily work of the newsroom.
Please describe how the organization ensures transparency about its ownership and financial sources, including information about other donors that are currently supporting the applicant.

	


Checklist of the documents to be submitted.

Please submit them in the requested formats

	Name of the document/annex
	Available 
	Not available 

	Annex 1_Completed application (pdf)
	
	

	Annex 2_Budget (excel)
	
	

	Annex 3_Questionnaire
	
	

	Annex 4_CVs of the relevant personnel to be involved
	
	

	Additional documents 
(Attach other documents that will help the selection committee in their selection)
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